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SECTORAL DISTRIBUTION OF REVENUE
(%)

2023 SALES BREAKDOWN

%8

%92

Construction + Real Estate Energy
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(%)
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Construction + Real Estate Energy
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ANKARA
STADIUM

EMPLOYER

The Housing Development 
Administration of The Republic of 
Türkiye (TOKI)

LOCATION
Ankara

STARTING / COMPLETION
2022

STATUS

Continuing
CONSTRUCTION AREA

160.000
sqm

SUPERSTRUCTURE / SPORTS FACILITIES
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ANKARA STADIUM PROJECT
• Lump Sum Turnkey Project

SCOPE:
Civil, Mechanical and Electrical Works of the Entire Superstructure &
Infrastructure & Landscaping & Environmental Works

PROJECT FEATURES:
• Ankara Stadium Project is a comprehensive Sport Complex comprised of various sports branch areas.
• After the completion of the project, the Stadium will serve for football matches, also, the complex will 

serve for sports federations to perform their competitions and give opportunity to the athletes to
perform their trainings.

• Since the Sports Complex will serve for various sports activities, it possess detailed engineering works 
for Electro Mechanical Works.

• Instead of a regular stadium project, Ankara Stadium is Sports Complex serves 24/7 for many sports 
branches.

• Stadium Capacity : 45.000 seats - Capacity has beeen increased to 50.000 seats
• Ankara Stadium is one of the candidate stadiums to host the Semi Finals of EURO 2032.

ANKARA STADUIM



ISTANBUL

INTERNATIONAL

FINANCE CENTER

EMPLOYER

Iller Bank Company Inc.,
Investment Coordination Department

LOCATION
Istanbul

STARTING / COMPLETION
2020/2023

STATUS

Completed
CONSTRUCTION AREA

210.000
sqm

▪ Common Infrastructure 1st and 2nd Stage Completion
Construction Work

▪ Common Infrastructure 4th Stage Supply Construction Work

▪ Common Infrastructure 5th Stage Supply Construction Work

INFRASTRUCTURE / PUBLIC STRUCTURES
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ISTANBUL FINANCE CENTER COMMON INFRASTRUCTURE 1ST AND 2ND STAGE COMPLETION 
CONSTRUCTION WORK
• Lump Sum Turnkey Projects

SCOPE:
Common Administrative Buildings including Mosque, School, Administration Buildings(Police Station, Fire Station, Medical 
Service Station), Closed Car Parking with a closed area of 203.460 m²

ISTANBUL FINANCE CENTER JOINT INFRASTRUCTURE 4TH STAGE SUPPLY CONSTRUCTION 
WORK
• Lump Sum Turnkey Projects

SCOPE:
Infrastructural Works(roads, viaducts, domestic & waste water lines, electrical & mechanical lines) of the Finance Campus, 
Landscaping Works
(PHASE - A)

ISTANBUL FINANCE CENTER JOINT INFRASTRUCTURE 5TH STAGE SUPPLY CONSTRUCTION 
WORK
• Lump Sum Turnkey Projects

SCOPE:
Infrastructural Works(roads, viaducts, domestic & waste water lines, electrical & mechanical lines) of the whole Finance 
Campus, Landscaping Works (PHASE - B)

ISTANBUL INTERNATIONAL FINANCE CENTER



EMLAK KONUT
VADI HOUSES 2

EMPLOYER

Emlak Konut Real Estate Investment
Company Inc.

LOCATION
Istanbul

STARTING / COMPLETION
2021

STATUS

Continuing
CONSTRUCTION AREA

115.539
sqm

SUPERSTRUCTURE / MASS HOUSING
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HOŞDERE VADI HOUSES
• Lump Sum Turnkey Project

SCOPE:
Civil, Mechanical and Electrical Works of the Entire Superstructure & Infrastructure & Landscaping & 
Environmental Works

PROJECT FEATURES:
• The Luxury Housing and Commercial area realization including infrastructure and landscaping over 

115.000 m² Construction Area
• 43 Units of Residential Buildings
• 387 Houses (A-plus luxury houses)
• 3 Commercial Units
• Civil , Mechanical and Electrical Works of the Entire Superstructure & Infrastructure & Landscaping & 

Environmental Works

EMLAK KONUT VADI HOUSES 2



MALATYA YESILYURT 
IKIZCE

DISTRICT 4  PHASE

EMPLOYER

The Housing Development 
Administration of The Republic of 
Türkiye (TOKI)

LOCATION
Malatya

STARTING / COMPLETION
2024

STATUS

Continuing
CONSTRUCTION AREA

244.679
sqm

SUPERSTRUCTURE / MASS HOUSING

14

TH



15

MALATYA TOKI MASS HOUSING PROJECT 4TH PHASE
• Lump Sum Turnkey Project

SCOPE:
Civil, Mechanical and Electrical Works of the Entire Superstructure & Infrastructure & Landscaping & 
Environmental Works

PROJECT FEATURES:
• Total Construction Area of 244.679 m²
• 1.551 Units of Residential Apartments
• 137.560 m³ Concrete Works
• Entire Electrical & Mechanical Works of the Project

MALATYA YESILYURT IKIZCE DISTRICT 4TH PHASE



MALATYA YESILYURT 
IKIZCE

DISTRICT 5   PHASE

EMPLOYER

The Housing Development 
Administration of The Republic of 
Türkiye (TOKI)

LOCATION
Malatya

STARTING / COMPLETION
2024

STATUS

Continuing
CONSTRUCTION AREA

110.567
sqm

SUPERSTRUCTURE / MASS HOUSING
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MALATYA TOKI MASS HOUSING PROJECT 5TH PHASE
• Lump Sum Turnkey Project

SCOPE:
Civil, Mechanical and Electrical Works of the Entire Superstructure & Infrastructure & Landscaping & 
Environmental Works

PROJECT FEATURES:
• Total Construction Area of 110.567 m²
• 753 Units of Residential Apartments
• 62.245 m³ Concrete Works
• Entire Electrical & Mechanical Works of the Project

MALATYA YESILYURT IKIZCE DISTRICT 5TH PHASE



BATIYAKASI

EMPLOYER

Emlak Konut Real Estate Investment
Company Inc.

LOCATION
Istanbul

STARTING / COMPLETION
2021

STATUS

Continuing
CONSTRUCTION AREA

102.180
sqm

SUPERSTRUCTURE / REAL ESTATE DEVELOPMENT
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ISTANBUL KARTAL 1ST & 2ND PHASE REAL ESTATE DEVELOPMENT PROJECTS
• Lump Sum Turnkey Project including Financing and Concept Design

SCOPE:
Civil, Mechanical and Electrical Works of the Entire Superstructure
& Infrastructure & Landscaping & Environmental Works

PROJECT FEATURES:
• Total Construction Area: 460.000 m²
• Total Houses: 1.666 houses (A-plus luxury houses)
• Total Commercial Units: 159 commercial units

BATIYAKASI



BATIYAKASI
GÖL

EMPLOYER

Emlak Konut Real Estate Investment
Company Inc.

LOCATION
Istanbul

STARTING / COMPLETION
2023

STATUS

Continuing
CONSTRUCTION AREA

295.000
sqm

SUPERSTRUCTURE / REAL ESTATE DEVELOPMENT
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KARTAL NATIONAL PARK PROJECT
• Lump Sum Turnkey Project

SCOPE:
Civil, Mechanical and Electrical Works of the Entire Superstructure & Infrastructure & Landscaping & 
Environmental Works

PROJECT FEATURES:
• Commercial Areas, Restaurants, Museum, Digital Art Center, Observation Terrace, Sport Facilities, 

Mosque
• 570 Car Capacity of Indoor Car Parking Lots
• 3.200 tons Steel Works
• 21.000 m³ Concrete Works
• 54.000 m² Formwork Works
• Soil Improvement: Piling & Jet Grouting Works
• Civil, Mechanical and Electrical Works of the Entire Superstructure & Infrastructure & Landscaping & 

Environmental Worksz

BATIYAKASI GÖL



BATIYAKASI
KÖY

EMPLOYER

ERN Real Estate
LOCATION
Istanbul

STARTING / COMPLETION
2023

STATUS

Continuing
CONSTRUCTION AREA

18.497
sqm

SUPERSTRUCTURE / REAL ESTATE DEVELOPMENT
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ISTANBUL BATIYAKASI KÖY PROJECT
• Yıldızlar Group Investment Project

SCOPE:
Civil, Mechanical and Electrical Works of the Entire Superstructure & Infrastructure & Landscaping & 
Environmental Works

PROJECT FEATURES:
• Luxury Houses & Villas Complex Project
• Total Gross Construction Area 58.917,5 m²
• 164 Residental Units
• 48 Commercial Units

BATIYAKASI KÖY
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DIYARBAKIR
STADIUM

EMPLOYER

The Housing Development 
Administration of The Republic of 
Türkiye (TOKI)

LOCATION
Diyarbakir

STARTING / COMPLETION
2014/2017

STATUS

Completed

SUPERSTRUCTURE / SPORTS FACILITIES

25

CONSTRUCTION AREA

103.510
sqm
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DIYARBAKIR 33.000 SPECTATOR CAPACITY STADIUM CONSTRUCTION WORK
• Lump Sum Turnkey Project

SCOPE:
Civil, Mechanical and Electrical Works of the Entire Superstructure & Infrastructure & Landscaping & 
Environmental Works

PROJECT FEATURES:
• 33.000 Spectator Capacity
• 16 Lounge Boxes
• Audience/Press Tribune, VIP Lounge
• Natural grass with underfloor heating
• 2.340 Parking Lots (907 Indoor & 1.433 Outdoor)
• Compliant with UEFA and FIFA standards
• Opening ceremony of Diyarbakır Stadium was realized with the Final Match of “Türkiye Cup 2018” 

between Fenerbahçe and Akhisar Football Clubs.
• 251.000 m² of Ground Base Area
• 11.500 tons of Steel Works
• 99.000 m³ of Concrete Works
• 275.000 m² of Formwork Works
• 5.000 m³ of Prefabricated Concrete Elements
• 42.000 m² of Facade Works
• 15.320 m² of Polycarbonate Roofing Sheet
• 25.450 m² of Insulated Standing Seam Roofing
• 300.000 m³ of Excavation Works
• 40.000 m³ of Filling Works

DIYARBAKIR STADIUM



Lorem ipsum dolor sit amet, consectetur adipiscing elit, 
sed do eiusmod tempor dolor incididunt labore dolore 
magna aliqua.

27

SUPERSTRUCTURE / SPORTS FACILITIES

ERZURUM SKI JUMPING 

TOWERS LANDSLIDE 

PREVENTION 

INFRASTRUCTURE 

CONSTRUCTION WORKS



ERZURUM SKI JUMPING TOWERS LANDSLIDE PREVENTION INFRASTRUCTURE 
CONSTRUCTION WORKS
• Lump Sum Turnkey Project

SCOPE:

Civil, Mechanical and Electrical Works of the Entire Superstructure & Infrastructure & Landscaping 
& Environmental Works

PROJECT FEATURES:

• 50 Million SAR

• 34,000 m of Piling Works

• 185,000 m3 of Excavation Works

• 50,000 m3 of Filling Works

28



ISTANBUL 
INTERNATIONAL 
FINANCE CENTER

EMPLOYER

Iller Bank Company Inc.,
Investment Coordination Department

LOCATION
Istanbul

STARTING / COMPLETION
2020/2023

STATUS

Completed
CONSTRUCTION AREA

345.000
sqm

SUPERSTRUCTURE / PUBLIC STRUCTURES
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▪ Banking Regulation and Supervision Agency Building
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BANKING REGULATION AND SUPERVISION AGENCY BUILDING 
• Lump Sum Turnkey Project

SCOPE:
Civil, Mechanical and Electrical Works of the Entire Superstructure & Infrastructure & Environmental Works

PROJECT FEATURES:
• The Project covers the realization of infrastructure works and
common facilities of International Finance Center of Istanbul.
• Total Indoor Construction Area of over 200.000 m²
• Excavation Works: 590.000 m³ & Filling Works: 110.000 m³
• Piling Works: Over 10.000 m
• Construction of Offices, Police Station, Mosque, Kindergarten,
Underpass, Indoor Parking Lots, Community Clinic
• Civil, Mechanical and Electrical Works of the Entire Superstructure
& Infrastructure & Landscaping & Environmental Works

ISTANBUL INTERNATIONAL FINANCE CENTER



HEADQUARTER 
BUILDING FOR 

MINISTRY OF SCIENCE 
INDUSTRY AND 
TECHNOLOGY

EMPLOYER

The Housing Development 
Administration of The Republic of 
Türkiye (TOKI)

LOCATION
Ankara

STARTING / COMPLETION
2012/2014

STATUS

Completed

SUPERSTRUCTURE / PUBLIC STRUCTURES

31

CONSTRUCTION AREA

113.000
sqm
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HEADQUARTER BUILDING FOR MINISTRY OF SCIENCE, INDUSTRY AND TECHNOLOGY
• Lump Sum Turnkey Project

SCOPE:
Civil, Mechanical and Electrical Works of the Entire Superstructure & Infrastructure & Landscaping & 
Environmental Works

PROJECT FEATURES:
• The Ministerial Complex has a closed area of 113.000 m²

HEADQUARTER BUILDING FOR MINISTRY OF SCIENCE, INDUSTRY AND TECHNOLOGY



MALATYA YESILYURT 
IKIZCE

DISTRICT 1  PHASE

EMPLOYER

The Housing Development 
Administration of The Republic of 
Türkiye (TOKI)

LOCATION
Malatya

STARTING / COMPLETION
2023/2024

STATUS

Completed
CONSTRUCTION AREA

172.377
sqm

SUPERSTRUCTURE / MASS HOUSING

33
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MALATYA TOKI MASS HOUSING PROJECT 1ST PHASE
• Lump Sum Turnkey Project

SCOPE:
Civil, Mechanical and Electrical Works of the Entire Superstructure & Infrastructure & Landscaping & 
Environmental Works

PROJECT FEATURES:
• Total Construction Area of 172.300 m²
• 1.180 Units of Residential Apartments
• 8.000 person capacity Water Treatment Facility
• 105.000 m³ Concrete Works
• 13.760 ton Steel Works
• Entire Electrical & Mechanical Works of the Project

MALATYA YESILYURT IKIZCE DISTRICT 1ST PHASE



MALATYA YESILYURT 
IKIZCE DISTRICT 2  

PHASE

EMPLOYER

The Housing Development 
Administration of The Republic of 
Türkiye (TOKI)

LOCATION
Malatya

STARTING / COMPLETION
2023/2024

STATUS

Completed

SUPERSTRUCTURE / MASS HOUSING
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CONSTRUCTION AREA

119.508
sqm

ND
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MALATYA TOKI MASS HOUSING PROJECT 2ND PHASE
• Lump Sum Turnkey Project

SCOPE:
Civil, Mechanical and Electrical Works of the Entire Superstructure & Infrastructure & Landscaping & 
Environmental Works

PROJECT FEATURES:
• Total Construction Area of 119.500 m²
• 806 Units of Residential Apartments
• 5.000 m³ Capacity Water Reservoir
• 73.000 m³ Concrete Works
• 9.750 Torns of Steel Works
• Entire Electrical & Mechanical Works of the Project

MALATYA TOKI MASS HOUSING PROJECT 2ND PHASE



EMLAK KONUT
KÖY PROJECT

EMPLOYER

Emlak Konut Real Estate Investment
Company Inc.

LOCATION
Istanbul

STARTING / COMPLETION
2020/2021

STATUS

Completed

SUPERSTRUCTURE / MASS HOUSING
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CONSTRUCTION AREA

467.000
sqm



38

EMLAK KONUT ZEKERIYAKÖY LUXURY VILLAS AND HOUSING COMPLEX
• Lump Sum Turnkey Project

SCOPE:
Civil, Mechanical and Electrical Works of the Entire Superstructure & Infrastructure & Landscaping & 
Environmental Works

• PROJECT FEATURES:
• The Luxury Housing and Commercial Area Realization
• 64 Units of Residential Buildings
• 67 Units of Commercial Areas and Offices
• 20 different types of Buildings having between 4 to 7 storey including basements
• Civil , Mechanical and Electrical Works of the entire superstructure & infrastructure & Landscaping & 

Environmental Works
• Waste Water, Storm Water Natural Gas, Drainage, Asphalt Pavement Works

EMLAK KONUT KÖY PROJECT



YELEN GULPINAR 
WIND POWER 

PLANT

EMPLOYER

Yelen-Gulipnar Energy
Production Co. Inc.

LOCATION
Canakkale

STARTING / COMPLETION
2018/2020 Phase 1
2023/2024 Phase 2

STATUS

Completed
CONSTRUCTION AREA

194 MWm

SUPERSTRUCTURE / ENERGY
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GÜLPINAR WIND ENERGY PLANT CONSTRUCTION
• Build, Operate, Transfer Project

SCOPE:
Civil, Mechanical and Electrical Works of the Entire
Superstructure & Infrastructure & Environmental Works

PROJECT FEATURES:
• Build Operate Transfer Project
• Construction Operation Period: 49 Years
• Wind Energy Plant Project
• 39 Turbines
• Total Capacity of Plant: 195 MW

YELEN GULPINAR WIND POWER PLANT



KULP 1&4 
HYDROELECTRIC 

POWER
PLANT

EMPLOYER

Yıldızlar Energy Electricity
Production Co. Inc.

LOCATION
Diyarbakir

STARTING / COMPLETION
2020/2023

STATUS

Completed
CONSTRUCTION AREA

36 MWm

SUPERSTRUCTURE / ENERGY
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KULP 1&4 HEPP PROJECTS CONSTRUCTION WORKS
• Build & Operate & Transfer Project

SCOPE:
Civil, Mechanical and Electrical Works of the Entire
Superstructure & Infrastructure & Environmental Works

PROJECT FEATURES:
• Project was completed as YILDIZLAR Group
Investment and has been under operation since 2011
by YILDIZLAR itself.
• Installed Power Capacity: Total 36 MW Both in Two Power Plants
• Annual Electricity Production: Total 111,56 GWh Both
in Two Power Plants

KULP 1&4 HYDROELECTRIC POWER PLANT



ANKARA-NIGDE 
HIGHWAY

EMPLOYER

Republic of Türkiye, Ministry of 
Transport and Infrastructure

LOCATION
Ankara

STARTING / COMPLETION
2019/2020

STATUS

Completed
ROAD LENGHT

35 KM

INFRASTRUCTURE / HIGHWAYS
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ANKARA - NIGDE HIGHWAY
• Lump Sum Turnkey Project

SCOPE:
Civil, Mechanical and Electrical Works of the Entire
Superstructure & Infrastructure & Environmental Works

PROJECT FEATURES:
• Within the project scope, 17 km Main Route (2x3+1) and 13 km Connection Road (2x3+1) Construction 

was performed.
• Plentmix Base: 1.129.361,81 tons
• Bituminous Base: 252.802,22 tons
• Binder: 168.791,22 tons
• Stone Mastic Asphalt Wearing Course: 168.828,72 tons
• Limestone Wearing Course: 927.350 tons

ANKARA – NIGDE HIGHWAY



KONYA NECMETTIN 
ERBAKAN UNI. 

MERAM FACILITY OF 
MEDICINE

EMPLOYER

The Housing Development 
Administration of The Republic of 
Türkiye (TOKI)

LOCATION
Konya

STARTING / COMPLETION
2014/2017

STATUS

Completed

SUPERSTRUCTURE / HEALTH FACILITIES

45

CONSTRUCTION AREA

100.000
sqm
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KONYA NECMETTİN ERBAKAN UNİVERSİTY MERAM FACULTY OF MEDICINE 
CONSTRUCTION AND INFRASTRUCTURE AND LANDSCAPE WORK
• Lump Sum Turnkey Project

SCOPE:
Civil, Mechanical and Electrical Works of the Entire Superstructure & Infrastructure & Landscaping & 
Environmental Works

PROJECT FEATURES:
• The Complex having a bed capacity of 600 with 29 operation rooms.
• 10 Storey Hospital Building
• 100.000 m² of Total Indoor Construction Area

KONYA NECMETTIN ERBAKAN UNI. MERAM FACULTY OF MEDICINE



VAN MATERNITY 
AND PEDIATRIC 

HOSPITAL

EMPLOYER

The Republic of Türkiye, Ministry of 
Health

LOCATION
Van

STARTING / COMPLETION
2012/2015

STATUS

Completed

SUPERSTRUCTURE / HEALTH FACILITIES
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CONSTRUCTION AREA

112.000
sqm
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300-BED MATERNITY AND CHILDREN HOSPITAL AND 200-BED CARDIOVASCULAR SURGERY 
HOSPİTAL CONSTRUCTION WORK IN VAN PROVINCE
• Lump Sum Turnkey Project

SCOPE:
Civil, Mechanical and Electrical Works of the Entire Superstructure & Infrastructure & Landscaping & 
Environmental Works

PROJECT FEATURES:
• The Complex having a bed capacity of 500 and 15 operating rooms
• A closed area of 112.000 m².
• Due to earthquake prevention, the complex is equipped with 512 Seismic Isolators.
• The Complex is carried out as LEED-Certified.

VAN MATERNITY AND PEDIATRIC HOSPITAL



ISPARTA ARMY 
AVIATION REGIMENT

EMPLOYER

Republic of Türkiye, Ministry of 
National Defence

LOCATION
Isparta

STARTING / COMPLETION
2017/2019

STATUS

Completed

SUPERSTRUCTURE / MILITARY FACILITIES

49

CONSTRUCTION AREA

86.000
sqm
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CONSTRUCTION OF CAMPUS FOR ISPARTA ARMED FORCES AVIATION REGIMENT
• Lump Sum Turnkey Project

SCOPE:
Civil, Mechanical and Electrical Works of the Entire Superstructure & Infrastructure & Landscaping & 
Environmental Works

PROJECT FEATURES:
• The Project includes Realization of Aprons, Taxiways and Hangar Facilities, together with Administrative

Headquarters and Multi Purpose Units.
• 86.000 m² of Total Indoor Construction Area
• Civil, Mechanical and Electrical Works of the Entire Superstructure & Infrastructure & Landscaping & 

Environmental Works
• were successfully completed.

ISPARTA ARMY AVIATION REGIMENT
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• Meets customer needs and expectations and focuses on customer satisfaction.

• It aims to achieve the goal in business processes with a risk approach.

• Commits to comply with laws and international standards.

• Aims to contribute to sustainable development.

• It pays attention to the employment of personnel suitable for the appropriate job and the continuity of the company's

staff.

• With its leadership approach, it prioritizes continuous training and development, teamwork and responsibility sharing.

• Consults with its stakeholders and values their contributions.

• Transfers its technical experience and knowledge to its suppliers.

• Seeks efficiency and productivity without compromising quality.

• Adapts to scientific and technological innovations for continuous development and improvement and encourages corporate

spirit.

• Actively involves employees and relevant parties in the continuous Quality Management System improvement process, making

"Total Quality" a lifestyle
52

QUALITY POLICY



All Members
Motivation and

Participation
Total Quality

Management

Planned, 
Systematic
Approach

Continuous
Development 

and
Improvement

Preventing Errors, High 
Efficiency, Marketing 

Variation

High Quality, 
Low Cost

Satisfying
Customer
Needs and

Expectations

High 

Competitive

Power
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QA/QC MANAGEMENT

Project Quality management system that based on ISO 9001 complies with our quality policies

Our Project adopts a process approach that includes the Plan-Do-Check-Act(PDCA) cycle and risk-based thinking.

The process which are evaluated for the planning, execution and inspection of the Works are in the line with continous improvement approach.



• Project Quality Management Plan

• Method of Statements

• Inspection and Testing Plans (ITP)

• Site Inspection Forms

• Calibration Planning of Instruments

• Submittals for Material Approvals

• Inspection of Materials Delivered (IMD)

• Non Conformance Reports

• 3rd Party Tests

• Internal Audits

• 3rd Party Audits

• Management Review Meetings and Strategic Planning

54

QA/QC MANAGEMENT

The Main Scope of QA/AC Management
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QA/QC MANAGEMENT

Method Statements, ITP’s and Site Inspection Forms

Method Statements, ITP’S and Site Inspection Forms are Forms are prepared in line with Project techinal specification and

the standards-regulations requirements by QA/QC Team, Head of Department and Expert Subcontractor jointly. 
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QA/QC MANAGEMENT

Submittals for Material Approval

• All of the materials that will ve used in the Project are submitted to the Employer for approval.

• Materials are selected in line with Project requirements, technical specifications and related standards.

• Materials submittals include;

• Technical data sheets

• Certificates (TSE, EN, CE, G, ETA)

• MSDS
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QA/QC MANAGEMENT

Non Conformance Reports

• NCR is riased whenever an inspection / surveillance of the work confirms that it does not conform to the

specification/drawings/submittals

• NCR is valid for suppliers and subcontractors from all of the disciplines (civil, electrical, mechanical ns infrastructure)

• In our Project, root cause analyzes and corrective actions are carried out to prevent the recurrence of Non

Conformance Reports.

• NCR forms are prepared and followed up by using QA/QC modüle in IFS system.



Our company has adapted IFS software to the company in order to integrate 
the processes carried out by the units with individual software on a single 
software, to ensure that the processes are carried out in a correct, consistent 

and controlled manner by preventing the work flows from breaking, and to 
see the analyses related to all processes through a single software.

•Project Planning and Management (integrated with Primavera)

•Purchasing and Contracting

•Progress Payments

•Budget Planning and Management

•Finance and Banking

•Accounting

•Human Resources

•Personnel-Payroll

•Administrative Affairs (Leave,advance payments, travelling etc.)

•Worksite/Business Management_Warehouse

•Worksite/Business Management_Cash-Accounting

•Worksite/Business Management_Personnel-Administrative Affairs-Scoring

•Worksite/Business Management_Machinery Equipment Management 

processes of our Company are done through the IFS software. All operational 

operations of the related processes are processed in this program and 

managerial reports are received.

IFSUser Interface

INDUSTRIAL AND  
FINANCIAL SYSTEMS
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PROJECT HSE ORGANIZATION CHART

HEAD OFFICE HSE COORDINATOR PROJECT MANAGER

HSE CHEF

HSE 

DOCUMANTATION & 

TRAINING OFFICERS

(C Class Certificate)

HSE 

SUPERVISORS

(A Class Certificate)

MEDICAL TREATMENT TEAM
SCAFFOLDING

INSPECTOR

DOCTORS

PARAMEDICS

EMERGENCY 

MEDICAL TEAM 

(Site Ambulance

7/24)

HSE SAFETY OFFICERS

(C Class Certificate)

FIRE PREVENTION

TEAM
(If needed)

SUSTAINABILITY

ADVISOR(S)
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