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Our Business & Value Proposition:

Make Global Cross-Border Trade Easy for Local Brands E
g
Everyone &
wants to sell
globally.
No one
wants to
deal W|th . .
complexities. l,'p

Super Fast
We dOo Time to Market




Problem: only 3% of local brands can sustain business in global e-commerce

Problems Faced By Brands while Going Global

Analysis, Entry Strategy &
MP Account Opening

Product Selection &
Sourcing

Localized Content &
Listing Optimization

Fulfillment & Customer
Service

Inventory, Pricing &
Campaigns

Branding & Advertising
Customer Relations

1. Turkey, Brazil, Spain seller funnel, consolidated

Information asymmetry and lack
of expertise

Regulatory learning curve

Limitations imposed to new
seller accounts

One off & recurring expenses
during a long “Time to Market”

Complexity of platform
algorithms

Need for localized content,
graphics and design

Lack of cost optimization
Problems at customs

Delays due to logistical issues
High return rates

Lack of brand protection
Inefficient advertising spend

High inventory day-cover or
frequent stock outs

>

Non-Chinese Originated Seller Success Funnel in
Amazon, Ebay & AliExpress!

# of sellers
applied
opening a store

# of sellers
listing
minimum of 1
product

Chinese sellers’ success ratio go up tol
30% thanks to TP model, aka |
“MegaMerchants” |
________ ~_ _----

# of sellers
selling at least 1
product

3

# of sellers
selling at least 1
product
monthlyona
recurring basis

=
o]
L
=]
@
=
o]
(o)
)
(=
=




Solution: MegaMerchant’s End-to-End integrated B2B2C platform to enable
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and accelerate brands in the global marketplaces Je
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-rgu Onboarding & KYC Product Selection & Localized Content & Fulfillment & Inventory, Pricing & Branding &
- Marketplace Sourcing Listing Optimization Customer Service Campaigns Advertising
analysis and entry Customer Relations
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& Ready-To-Go thanks In-house developed Integrations with the best-in- Smart Dashboards

g to MOR & IOR technology powers class partner ecosystem powered by Al

£ minimizing time-to- onboarding, listing, order connecting Brand ERPs, empowering internal

:'} market with localized & inventory Marketplaces and and external teams

= financial and mManagement, returns & 3rd Party Logistics Service with Automation Tools,

regulatory customer service Providers and Fulfillment Analytics, Data

infrastructure in EU, Centers effortlessly visualization and Ads

UKand US Management




We Co-invest with Brands into Digital Real Estate
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Brands Expansion Network of suppliers and customer markets Marketplace Expansion ‘)3

1 Start in geography with key
strength (Turkish Brands)

5 Target D2C brands across
EMEA Region

Expand base with SME'$ &
Manufacturers across
developing countries

1 EU, UK, USA, Canada

China, Middle East, Brazil

Vertical & Specialist
Marketplaces

B  Active Markets B Active Markets
Bl rlannedfor 2026 B Planned for 2026
Planned for 2027-28 I Planned for 2027-28

Total Addressable Market (TAM): $1.2T - defined as the size of Europe + US e-commerce market
Serviceable Addressable Market (SAM): $650B - defined as the share of addressable categories in these markets

1.
2.
3. Serviceable Obtainable Market (SOM): $40B — defined as share of cross-border trade in these categories (outside China) + share from locally sourced markets in addressable categories
Source: Statista, Trademap, E-commerce DB, MegaMerchant analysis




Target Marketplaces: We bet to the top and/or fastest growing marketplaces
around the globe, establish strategic partnerships

Global Giants Growth Champions
amazon ebay SHEIN
A% 0 -
EXpress A.i.fbiom () shopify ~ d'TikTok Shop
Fashion Verticals Local Incumbants
»zalando [T eMAG allego OTTO
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SHEIN  trendyol Wamart -~ DOls | mn/
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Technology: Unique, in-house developed infrastructure powered by Al boost

efficiency and speed for time-to-market
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Firma Adi Sorumiu MM Sorumlu Kigi Account Manager Telefon E-posta Durumu Bagvuru Torihi Gancellenme Tarihi

Nelit Tekstil ithalat ihracat Sanayi ve Ticaret Lt bekir 6zcan KulamciYok  KullamciYok  (507}8293.  nelihome64@gmailco..  Aramabekleni. 15 Subat 2025-13:17  Gincellenmedi

Elegance Kuyumculuk ithalat ve ihracat A.§  Sina Sezer KulaciYok  KullaneiYok  (534)5245.  sinasezer@elgjewelry..  Aramabekienl. 14 Subat2025-13:25 Gincellenmedi

Akaslan Saglik Sadik Uygun KulaniciYok  KullaniciYok  (532)7653.  destek@sweatsetsipar_  Aramabekleni. 11 §ubat2025-11:24  Giincellenmedi

Alican Test Arama Bekleniyor AlicanTest AramaBekl..  KullaniciYok  KullaniciYok (5426752  alicanbasakdev+11@9..  DokimanBekl. 07 Subat 2025-14:23 07 Subat 2025 - 14:25

Studio Potato E-Tic. ve El Yapimi Hali Kilim Uret Cansu Ertem KulamciYok — KullanciYok  (505)5657.  info@studiopotato.co  Aramabekienl 07 Subat 2025-14:04  Gincellenmedi

Antdecor Burak Aykut KulamciYok  KullanciYok  (541}1290.  sntdecors@gmailcom  Aramabekienl. 07 Subat 2025-08:52 Guncellenmedi

Tree design Trabzon halil brahim kayar KulaniciYok  Kullaci Yok (554)6197..  halilkayar@gmailcom  Aramabekieni. 06 Subat 2025-09:16  Gincellenmedi
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KYC

Order
Management
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Brand Portfolio: 100+ active brands across selected categories & brand profiles

Statistics

300+

Brands Served

&
100+

Active Brands

Private Label

HOME DEKORIST
SENSE Fie home decr

Hardlines

citrine ©COZA
Softlines
Fashion
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Government Support: Awarded as the first E-Export Consortium by Turkiye
Ministry of Trade, MegaMerchant is eligible to enjoy export incentives

Several manufacturing countries (China, India, Malaysia, etc.)
provide incentives to exporters in the local market

=
o]
L
=]
@
S
o]
(o)
)
S
=

In December 2022, it was decided to grant the status of
"e-export Consortium" to companies willing to accelerate e-
exports in Turkey

MM became the first company to receive the "e-export
Consortium" status given by the Ministry of Commerce

£

. \ L
MM's e-export business partners will immediately benefit from: h \S =
* 50% support in their main expense items

. . From left to right: Hasan Onal (Head of E-Export at Ministry of Trade), Mehmet Ali Kilickaya (Director
+ 70% support in target countries General of Exports at Ministry of Trade, Yaman Alpata)

The Turkish government fully supports exports by

implementing new non-neoliberal policies and
providing several incentives and tax benefits

Incentive Categories

™ wm O

Market Entry Advertising Fulfillment Warehouse & Marketplace Marketplace
Expenses Expenses Expenses Storage Expenses Integration Commission
Expenses Expenses

Em




Thank you in ‘
advance .‘é% Yaman Alpata

€
o]
=

=]

0}

=

o]

o
)

(=
=

AN

‘Eﬁ Yaman@themegamerchant.com

+90 549 776 4712

(111 themegamerchant.com
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